Public Lands and Trails Acquisition

Advisory Committee

Agenda
Meeting: September 24, 2026, 9:00 am to 2:00 pm
Lake County Administration Building - Board Chambers
315 West Main Street, Tavares, Florida 32778

Call to Order and Pledge

Confirm Quorum Present and Meeting Properly Noticed
Request for Approval of Minutes: July 30, 2026

Public Comments
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Presentations:
o  Willy the Losen, CEO and Conservation Director, and Susan Carr, Senior Conservation Project Manager, Putnam
Land Conservancy
e Ashley Sneed, Community Planning Liaison Officer, Naval Support Activity Orlando, and Jenifer Rupert, East
Central Florida Planning Council
6. Property Discussions (Cont’d from July 30, 2026, meeting):
e Moore Property — 61+/- acres
e JAC Family Partnership LLC — 3.41+/- acres
e Wilson Island/Ladd Development - 177+/- acres
i. Andrew Landis — Conservation & Strategic Initiatives Division Manager, City of Groveland
ii. Dale Ladd — Property Owner
iii. Marty Proctor — Planning & Zoning Board Member, City of Groveland
iv. Chloe Gentry — Strategic Plan Committee Member, City of Groveland
v. Mayor Keith Keogh — Mayor, City of Groveland26 Maple LLC — 35.65+/- acres
e 26 Maple LLC - 36 +/- acres
i. Madelyn Damon — Attorney for Landowner

e Mark Property/Putnam Conservancy - 25+/- acres
7. Conservation Easement Submissions — Discussion and Direction:

e Rogers Ranch — 2,478 +/- acres

e Raney Farm — 695 +/- acres
e Frost Ranch —533 +/- acres
e Weekley Family — 491 +/- acres
e Smith Ranch — 410 +/- acres
e KFT Ranch — 286 +/- acres
8. Next Meeting: Tentative Date: October 15, 2026
Time: 9:00 a.m.
Location: Lake County Administration Building — Board Chambers
315 Main Street, Tavares, FL 32778
9. Adjournment
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The Public Lands and Trails Acquisition Advisory Committee makes recommendations to the Board of County Commissioners on matters relating to property acquisitions
to protect natural spaces, water quality, wildlife connectivity and trails. Visit https.//www.lakecountyfl.gov/boards-and-committees for meeting schedules and agendas.
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