LAKE COUNTY WATER AUTHORITY
(352) 324-6141
REGULAR MEETING ANNOUNCEMENT AND AGENDA

Wednesday, June 17, 2026
3:30 p.m.
Lake County Administration Building

2" Floor — County Commission Chambers
315 Main Street, Tavares, FL 32778

I. CALL TO ORDER

II. INVOCATION & PLEDGE OF ALLEGIANCE

III. AGENDA UPDATE

e Discussion regarding proposed revisions to today’s Agenda.

IV. MINUTES APPROVAL (Tab 1)

Tab1 Recommend approval of the following minutes:
e May 20, 2026, Regular Meeting

V. PUBLIC COMMENT

VI. CONSENT AGENDA (Tabs 2-6)

Tab2 Water Resources Monthly Staff Report
Tab3 Approve Woodard & Curran Updated Year Four Operating Budget
Tab4 Approve Remote Participation Request
Tab 5 Approve Funding Request for the Purchase of an Aquatic Harvester

Tab 6 Approve Funding Request for Trout Lake Nature Center
Restoration Project

VII. REGULAR AGENDA (Tabs 7-10)

Tab 7  Presentation by the St. Johns River Water Management District
On Water Supply Planning in the Central Springs/East Coast and
Central Florida Water Initiative Planning Regions

Tab8 Try Marine Water Quality Technology Presentation
by Trophic Innovations

Tab9  Unanticipated Revenue Resolution (URR) for Water Quality Study
Participation

Tab 10 Update on M-1 Dam Repairs

Marcia Bush
Bobby Bonilla
Jimmy Crawford
Charles Groves

Justin Elkins

Joy Kokjohn

David Beasley

Sean Beaudet

Sean Beaudet



VIII. REGULAR AGENDA (Tab 11)

A. Trustees

Tab 11  Trustee Zenishek — District #3
June 12, 2026 Heartland League of Cities Meeting Report

IX. REPORTS

A. Legal Counsel/Executive Director

X. BOARD MEMBER REPORTS AND ITEMS FOR FUTURE AGENDA

XI. ANNOUNCEMENT OF UPCOMING MEETINGS AND EVENTS

Regular Board Meeting
Wednesday, July 22, 2026 (3:30 p.m.)
BCC Chambers/Admin. Building

Stories of Water
Friday, June 26, 2026 (9:00 a.m. — 12:00 p.m.)
Crooked River Preserve

Watershed Wednesday
Wednesday, July 8, 2026 (10:00 a.m. — 12:00 p.m.)
Hickory Point Pavilion

Wetland Excursion
Saturday, July 11, 2026 (9:00 a.m. — 12:00 p.m.)

Pasture Reserve

XII. ADJOURNMENT

XIII. ADDENDUM

ELECTION OF CHAIRMAN

Birdie Zenishek
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TO: Lake County Water Authority Board of Trustees

THROUGH: Bobby Bonilla, Executive Director

FROM: Marcia Bush, Associate Director, Water Resources
DATE: June 9, 2026
RE: Minutes Approval

Consent Agenda — Tab 1
Approval of Meeting Minutes
Please find attached the following Minutes for Approval:

e May 20, 2026 Regular Meeting

Executive Director’s Recommendation:

1. For Board approval.

BOARD OF TRUSTEES

Gavin Rollins Trampis Bonjorn Birdie Zenishek Butch Hendrick Jonathan Germeroth
District 1 District 2 District 3 District 4 District 5
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A REGULAR MEETING OF THE LAKE COUNTY WATER AUTHORITY BOARD
MAY 20, 2026

The Lake County Water Authority Board met in regular session on Wednesday, May 20,
2026 at 3:30 p.m., in the County Commission Chambers, Lake County Administration Building,
Tavares, Florida. Board members present at the meeting were: Robert Hendrick, Chairman;
Kristan Zenishek, Vice Chairman; Gavin Rollins; and Trampis Bonjorn. Member not present:
Jonathan Germeroth. Others present were: Bobby Bonilla, Assistant County Manager; Jimmy
Crawford, LCWA Attorney; and Josh Pearson, Deputy Clerk.

CALL TO ORDER/PLEDGE OF ALLEGIANCE

Mr. Robert Hendrick called the meeting to order.

Mr. Justin Elkins, Director for the Office of Water Resources, gave the Invocation.

Mr. Hendrick remarked that Lieutenant Joe Sacco began his career as a correctional officer
and had dedicated 30 years to public service before retiring in 2020, and that following his
retirement, he continued his commitment to serving the community by joining Buena Vista
Security and Protection Agency as a security officer for Lake County. He commented that over
the past six years, Lieutenant Sacco had served with distinction as a lead security officer for Lake
County.

Lieutenant Sacco led the Pledge of Allegiance.

Mr. Luis Gustavo Soto, with Buena Vista Security and Protection Agency, thanked Lake
County for recognizing Lieutenant Sacco, noting that he was a great asset in taking on this contract
in the beginning. He indicated that Lieutenant Sacco would always be part of their family.

Lieutenant Sacco expressed appreciation for this recognition, opining that it was a nice
place to work.

AGENDA UPDATE

Mr. Bobby Bonilla, Assistant County Manager, said that there were no updates to the
agenda.

APPROVAL OF MINUTES

On a motion by Mr. Rollins, seconded by Ms. Zenishek and carried unanimously by a vote
of 4-0, the LCWA Board approved the minutes for the LCWA meeting of April 22, 2026 (Regular
Meeting) as presented.

PUBLIC COMMENT

No one wished to address the Board at this time.

FISCAL YEAR 2024-2025 FINANCIAL AUDIT PRESENTATION

Mr. Joel Knopp, Audit Partner with Forvis Mazars, said that a communication letter had
been provided at the conclusion of their audit which reviewed a variety of topics including auditor
and management responsibilities, as well as management’s representations that were provided to
them for the audit. He highlighted that there were no audit adjustments, which indicated good
internal controls over financial reporting. He also highlighted the following items in the financial
statements: they issued an unmodified opinion, which was a clean opinion that the numbers were

presented in accordance with generally accepted accounting principles; the management
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discussion and analysis which had tables for information compared to the prior year; the Fiscal
Year (FY) 2025 ending net position for the Lake County Water Authority (LCWA) was $46
million; as it related to liquidity, they had $19 million in current assets, and there were no concerns
from a liquidity standpoint; page seven gave a comparison of activity in the General Fund, noting
that there was a slight spenddown of reserves at $1.2 million for FY 2025, though this was
budgeted and there were no concerns; overall, tax revenue increased for FY 2025 from $9.9 million
to $11.5 million; page 22 regarded scheduled expenditures of Federal awards, and the LCWA met
the threshold that required a single audit, which was the compliance audit of the major grants that
the LCWA spent funding on; for FY 2025, this was the Sport Fish Restoration Grant of
approximately $550,000, noting that they tested this grant and had issued a clean report; there was
a report related to internal controls over financial reporting and compliance under government
audit standards, which was also a clean report; and two final reports required by the Florida Auditor
General included a management letter and an independent accountant’s report related to
investment compliance, noting that these were also clean reports. He opined that these were good
results for the LCWA and that it was a good financial position at the end of the year. He then
expressed appreciation to the Lake County Clerk of the Circuit Court and Comptroller finance
team, as they handled all of the financial reporting aspects and had provided them with information
needed for audits.

Mr. Hendrick thanked Mr. Gary Cooney, Lake County Clerk of the Circuit Court and
Comptroller and LCWA Secretary and Treasurer, along with Ms. Kristy Mullane, Chief Financial
Officer for the Lake County Clerk of the Circuit Court and Comptroller, and their staff for their
efforts during the successful audit in the past year.

On a motion by Ms. Zenishek, seconded by Mr. Bonjorn and carried unanimously by a
vote of 4-0, the LCWA Board approved the audited financial statements for FY 2024-2025 from
Forvis Mazars.

CONSENT AGENDA

On a motion by Mr. Rollins, seconded by Ms. Zenishek and carried unanimously by a vote
of 4-0, the LCWA Board approved the Consent Agenda, Tabs 3 through 5, as follows:

Water Resources Monthly Staff Report

FWC Contract No. 21147 Amendment 2

Approval of Funding Request for Operations Fleet Vehicle

REGULAR AGENDA

LAKE YALE ALUM TREATMENT PROJECT UPDATE

Dr. John Holz, Senior Limnologist for SOLitude Lake Management and Project Manager
for the Lake Yale Alum Project, said that this was the first update after the first alum application
was completed. He explained that Lake Yale was slightly over 4,000 acres and had a maximum
depth of about 25 feet with a mean depth of 12 feet, and that over the years it had frequent algal
toxin health alerts due to excessive amounts of cyanobacteria. He recalled that it was listed as
impaired by the Florida Department of Environmental Protection (FDEP) in 2002, and that in 2023
they did a total maximum daily load (TMDL) report which established a goal for the lake at 20
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parts per billion (PPB) of phosphorus. He pointed out that there was a linear relationship between
algae and phosphorus in lakes, and that reducing the amount of phosphorus could also reduce the
amount of algae, noting that they were trying to move Lake Yale down on this scale. He related
that not only did the phosphorus control the overall amount of algae in the lake, but it also
controlled what kinds of phosphorus they had. He said that phosphorus would reach a threshold
of around 60 to 100 PPB where it would start to accumulate much blue-green algae, or
cyanobacteria, which was the type of algae that could produce toxins; therefore, they wanted to
move away from having runaway algal blooms that produced health concerns. He relayed that
Lake Yale had much phosphorus over the years, that it was sometimes characterized as having
extreme levels of over 500 PPB, and that levels as high as 1,000 or 2,500 PPB had occurred. He
stated that they typically started to hear people express concerns or see water quality decline
around 60 to 100 PPB, and he relayed the following timeline information about the project: in
2002 FDEP listed the lake as impaired; in 2014 the LCWA commissioned a study that was
conducted over 2015 and 2016 and was published in 2017; the study identified the issues in Lake
Yale, the source of the issue, and some recommendations to fix it; in 2019 the LCWA earmarked
some funds to move forward with an alum application, though there was an issue with permitting;
over 2019 to 2025 they worked on receiving a permit, noting that there was a section in a statute
classifying alum as fill; the permit was issued in 2025; and the first of four alum applications
occurred in February and March 2026, with each event scheduled six to 12 months apart. He said
that a key finding in the study was that about 80 percent of the phosphorus in Lake Yale was
recycling from the bottom of the lake, noting that it was fueling algal blooms. He explained that
alum was designed to work well in lakes with much internal loading, and that the study also
recommended using alum to combat the loading issue, noting that alum had been used in lakes for
over 60 years and was well understood. He remarked that as a liquid, alum mixed with the lake
water and formed a solid that sank to the bottom which could be thought of as a phosphorus sponge
that would not redissolve; therefore, once they could get the phosphorus into the alum floc, they
would end up with improved water quality, lower phosphorus, less algae, reduced toxins, more
oxygen, a better fish habitat, and improved recreational opportunities. He said that their staging
area for phase one was the Lake Yale Baptist Conference Center boat launch, and he thanked them.
He provided information about the application process, and stated that 25 percent of the full alum
dose had been successfully applied with no human or environmental safety incidents; furthermore,
over 1.3 million gallons of alum was applied. He mentioned that they built equipment for this
project, and that this was the largest lake ever treated with alum. He showed an application
coverage map of the lake, and displayed the average annual phosphorus concentrations in the lake,
noting that phosphorus had been reduced in 2025 before they did the application, which was likely
due to hydrilla management there. He indicated that the preliminary results included all samples
coming back below the lab detection limit of 10 PPB, reiterating that the stated goal in the TMDL
was 20 PPB; therefore, they were on the right trajectory. He mentioned that they could also
measure the amount of chlorophyll suspended in the water, which was an indication of how much

algae was there, and that the preliminary chlorophyll reading was indeterminant. He specified that
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it was higher than the previous year and was about the same as the 2024 average, and he suspected
that the algae had not had enough time to react to the lower phosphorus concentrations;
additionally, he expected this to decrease through the summer. He remarked that they had invited
agencies for a demonstration day, and he showed a video that their marketing team had put
together, noting that he had requested a video that was not an advertisement for SOLitude Lake
Management, but rather an overview of what they did at Lake Yale.

Mr. Gavin Rollins asked if there were any harmful effects of the alum application and
binding to wildlife, etc. known at the current time, and Dr. Holz denied this.

Mr. Trampis Bonjorn inquired if Dr. Holz had ever seen numbers look this good this
quickly, and if he had seen things with this trajectory turn in a different direction.

Dr. Holz relayed that he had been involved in over 300 of these applications, and that the
lowest post-application phosphorus concentration they measured was 17 PPB, which turned out
fine; furthermore, this one was below 10 PPB. He indicated that it could rebound up, though they
were very pleased with the initial results. He relayed his understanding that the next sampling
event was scheduled for July 2026.

Mr. Bonjorn asked if they would ever look at how well it was doing and possibly determine
that the third and fourth applications were unnecessary.

Dr. Holz clarified that it would not last as long, and that the subsequent applications would
be more for longevity.

Ms. Kristan Zenishek opined that this was very encouraging.

Dr. Holz commented that before they did the work, they collected mud from around the
lake and analyzed how much phosphorus it contained, which told them how much alum to add and
where to add it, and that after a few months they would repeat this sediment study, noting that they
could adapt the program as needed.

Mr. Hendrick inquired if the algae spike in 2025 was pre or post-treatment for hydrilla.

Dr. Holz clarified that it was an average of all phosphorus samples collected in 2025, and
that sometimes when there were more plants, they would absorb or take the phosphorus out of the
water; however, there was still the same amount of phosphorus in the sediment, and this needed to
be controlled from coming back up. He mentioned that he wanted to work with Mr. Elkins to find
out how the hydrilla was being managed and when treatments occurred, and overlay this over the
long term phosphorus graphs to see if they could determine what impacts hydrilla management
might be having on phosphorus concentrations in the lake.

Mr. Elkins said that in 2022 and 2023 there was a follow up treatment for hydrilla in the
lake, noting that there was also a large treatment done years prior to this treatment.

PROPOSED ORDINANCE FOR NAME CHANGE

Mr. Jimmy Crawford, LCWA Attorney, indicated that there would be a presentation and
two options, noting that legal approved of either one.

Mr. Jeff Foley, Director for the Office of Communications, said that he had been asked to
put together two more logo samples with the LCWA name, and that staff approached this with the

idea that they could incorporate a sunset, a lake and greenery, keeping it accessible to the public
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and making it recognizable, along with trying to demonstrate what the LCWA did. He opined that
the logos held onto the identity which had been built up over the years while also taking a step
forward. He also opined that they would be recognizable on t-shirts and the sides of trucks, etc.

Ms. Zenishek said that she had asked for this item to be brought back because after the
previous meeting, she had started thinking about several comments that Mr. Bonjorn and Mr.
Jonathan Germeroth had made. She opined that they had accomplished redefining what the LCWA
was, who they were and what they did, and she relayed that she wanted this item brought back for
the Board’s consideration of possibly staying with the LCWA name.

Mr. Rollins indicated that he did not have a strong preference either way, and that he liked
incorporating the sunset look into the logo, noting that the primary and secondary logos would be
his preference if they stayed with the LCWA name. He also relayed that he was agreeable with
changing to “Lake County Water Management District.”

Mr. Bonjorn recalled that he was accepting the other name, and opined that Mr.
Germeroth’s points were possibly a good reason to stay with the same name. He added that there
was the cost of rebranding, and opined that freshening up the look was a good idea. He indicated
that he felt good about where they were, and opined that they had accomplished much in a short
period of time, noting that this made him feel better about the new direction and all the work they
were doing. He said that he would like to stay with the existing name for the reasons they had
mentioned earlier, and that he had come up with a different logo; however, he opined that many
of the displayed logos looked good. He explained that he was trying to keep something that had a
symbol of work, strength and possibly showing off their staff and the work they did, which was
why he had thought of a barge.

Mr. Hendrick relayed that individuals in the City of Tallahassee knew them as the LCWA,
and he questioned why they would change their name at the current time. He said that he liked the
logo with the sunrise or sunset, and that he would change the bottom, opining that it looked
agricultural.

Mr. Foley opined that it was recognizable, and that the icon could stand alone when needed,
noting that staff had also printed it smaller.

Mr. Rollins stated that he liked how the logo colors tied into the Lake County logo, as they
were a team but were also separate.

Mr. Crawford said that if it was the Board’s wish to remain the LCWA, then since the
previous motion was to ask the Board of County Commissioners (BCC) to change the name, the
LCWA Board could make a motion to reconsider that motion, noting that staff could change it
back.

Mr. Rollins made a motion to reconsider their previous motion and stay with the LCWA
name, along with adopting the primary logo in the presentation. He also agreed with Mr. Hendrick
regarding a small change to the bottom of the logo, and he asked if they needed to submit the logo

change for approval.
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Mr. Crawford indicated that he would like a vote to rescind the name change motion made
at the previous meeting, and that there was nothing required other than Board direction for the
logo.

Mr. Rollins made a motion based on this language.

Ms. Zenishek seconded the motion.

Mr. Bonjorn asked if this motion meant that the Board was in agreement with the primary
logo, or if it was still up for discussion at a later time.

Mr. Crawford relayed his understanding that it was to accept the primary logo on the first
page, and he inquired if this meant that they would also use the secondary logo when the shape fit
better.

Mr. Foley mentioned that they had access to all of them, and that he could bring the logo
back with the bottom changed.

Mr. Rollins restated his motion.

On a motion by Mr. Rollins, seconded by Ms. Zenishek and carried unanimously by a vote
of 4-0, the LCWA Board approved to rescind their motion from the previous meeting which
changed the name, and to maintain the name “LCWA,” with the official logo to be determined at
a future date.

PROPOSED LEGAL SERVICES — DRAFT SCOPE OF SERVICES

Mr. Bonilla stated that at the previous meeting, the Board had voted to have a draft scope
of services put together, and that their packet contained some of the information provided to staff.
He indicated that they were looking for input on requirements 4.1 and 4.6.

Mr. Rollins opined that it was good that both requirements were included, though he was
unsure if they needed a specific number of years because although experience mattered, he opined
that they did not want to narrow this before the request for proposal (RFP) came in. He opined
that they could give people an opportunity and then vet it on their own with the presentation or
once it was narrowed down to three applicants. He opined that Mr. Crawford was doing a great
job, and that this item was just about normal procedures, evaluating the different firms out there,
and periodically ensuring that they felt this was the best fit for the LCWA. He then asked how
someone would prove that there was not a conflict of interest from a practical standpoint, noting
this was already required by the Florida Bar rules.

Mr. Crawford relayed that he could work with staff to reword this slightly because “proof
of no conflicts” was likely not the best language to use.

Mr. Rollins indicated his understanding that one could certify that they had no conflicts.

Mr. Crawford inquired that for 4.1 and 4.6, could they say “possess experience in Florida
local government law” and remove any number of years, with the same being done for legislative
and regulatory law.

Mr. Rollins opined that they should have some familiarity, and he expressed concerns for
gamesmanship where one member of the firm might have 30 years of experience but may not
necessarily be the one sitting there. He opined that this would give the LCWA more flexibility to

evaluate the firms on every aspect of what they wanted.
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Mr. Bonjorn stated that he liked the idea of not excluding people, and he inquired how they
could request who would be there a certain percentage of the time. He also questioned if the
LCWA wanted to do this.

Mr. Rollins opined that this could be part of the interview process, and that they likely did
not want to interview more than three firms. He also said that this could be part of the contract if
the firm indicated who would be there.

Ms. Zenishek pointed out that there might be specific meetings where they needed a partner
present for legal advice, though there could be other meetings where an associate could be fine to
address Robert’s Rules of Order; therefore, she questioned if it was necessary to limit this in the
same way that they would remove the number of years.

Mr. Rollins opined that they did not have to do this, and that they could say that they
generally wanted one person they were hiring, noting that things could come up. He pointed out
that Mr. Crawford was present most of the time, and that they had other people a few times who
also did a great job, opining that this had worked well.

Mr. Crawford commented that 2.6 discussed labor and employment issues, personnel
matters and employee disputes, opining that experience in that area would be helpful; however, he
relayed his understanding that they were all County employees, and that the County Attorney’s
Office and the County’s Office of Human Resources (HR) and Risk Management would address
this. He wondered if this should be included as responsibilities, and he said that it stated “provide
guidance on,” noting that they could possibly say “in cooperation with the Lake County Office of
HR and Risk Management and County Attorney’s Office.”

Mr. Hendrick mentioned rates, and asked if it was possible to have several subcontractors
on different levels, opining that they would not need someone with State and Federal level
experience for a large rate to address day to day items which they could get for less funding.

Mr. Rollins stated that typically, they would have a general attorney who would be the
attorney of records for meetings and general flow, and then they would often have a specialist for
specific litigation, noting that sometimes there was a litigation rate versus a rate for showing up.

Mr. Bonilla stated that staff could update 2.6 to be consistent with the management services
agreement with the County.

Mr. Bonjorn recalled that they had thought that about 80 percent was day to day items, and
he hoped that they could have this at a lesser rate. He also recalled that Ms. Zenishek had brought
in a group that they felt could potentially be a good outsource on State level items, relaying his
understanding that they could get legal services for specific matters outside of normal counsel
when needed.

Mr. Crawford opined that there should be a Board Attorney or a firm that was the Board
Attorney, though this did not mean that they could not have local counsel or someone else that
handled the day to day administrative work. He stated that they were looking to increase their
power and presence outside of Lake County for grant and legislative purposes, opining that this
person should likely be the Board Attorney; however, they possibly did not need the Board

Attorney to be reviewing every contract. He stated that something along these lines was within
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the Board’s power, as well as the RFP which would be put out broadly to give the Board the most
flexibility.

Mr. Rollins pointed out that 4.3 discussed submitting a fee schedule for general counsel,
litigation and special projects, opining that if they had one firm which was the general counsel,
then they could hire outside counsel for someone specialized in significant litigation.

On a motion by Ms. Zenishek, seconded by Mr. Bonjorn and carried unanimously by a
vote of 4-0, the LCWA Board approved the draft scope of work, with the discussed amendments,
and to authorize the Executive Director to work with staff and the Office of Procurement Services
to perform all due diligence for the RFP.

FISCAL YEAR 2027 RECOMMENDED BUDGET AND MILLAGE RATE

Mr. Bonilla said that the purpose of this item was for the LCW A Board to consider a budget
and a millage rate for FY 2027 which would be recommended for approval to the BCC at their
June 9, 2026 regular meeting. He recalled that budget workshops had occurred on March 25, 2026
and April 22,2026, and he showed the taxable values for 2024 and 2025 based on early information
from the Lake County Property Appraiser. He said that they did not yet have anything for 2026,
and that those estimates would be available in June 2026 and be certified in July 2026; furthermore,
this information would be shared with the Trustees. He commented that the FY 2026 millage rate
approved by the LCWA Board was 0.2940 mills, and that the recommended FY 2027 millage rate
was 0.2940 mills, which was no change unless the LCWA Board directed staff differently. He
pointed out the projections of ad valorem taxes for FY 2026 and 2027, and he displayed a budget
summary for FY 2027 in comparison to FY 2026, with a FY 2027 recommended budget of
$29,050,832. He relayed that the reserves were 16 percent of the operating budget, which was
recommended by the Government Finance Officers Association (GFOA), and that the grants and
aids reflected the LCWA’s program and any grant from FDEP. He added that the capital outlay
included projects such as acquisitions and any capital projects that were currently multiyear or
multiphase. He said that the operating expenses included the management services agreement, staff
restructuring and any wage adjustments.

Ms. Zenishek made a motion to approve the LCWA FY 2027 recommended millage rate
Resolution 2026-03 of 0.2940 mills.

Mr. Bonjorn seconded the motion.

Ms. Zenishek commented that this was the initial approval, and that it could be adjusted
later, noting that she would like to see this come back with proposals at the State regarding
homestead tax exemptions. She relayed that they still did not have any tentative numbers from the
Property Appraiser, and that with the restructuring and cost savings they provided over the past
one to two years, they could possibly reduce this to take some of the burden off taxpayers as they
moved forward.

Mr. Bonjorn indicated his understanding that there was not another opportunity, and that
this would be going to the BCC next.

Mr. Bonilla clarified that it would be going to the BCC on June 9, 2026, and that on July
28 2026 the BCC would adopt the maximum millage rate, noting that they had some time. He
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hoped that they would have some numbers from the Property Appraiser before the July 2026
meeting.

Mr. Rollins relayed his understanding that they would be locked into this as the maximum
millage rate, though it could be reduced after this.

On a motion by Ms. Zenishek, seconded by Mr. Bonjorn and carried unanimously by a
vote of 4-0, the LCWA Board approved the LCWA FY 2027 recommended millage rate
Resolution 2026-03 of 0.2940 mills.

On a motion by Ms. Zenishek, seconded by Mr. Bonjorn and carried unanimously by a
vote of 4-0, the LCWA Board approved the LCWA FY 2027 recommended tentative budget
estimated at $29,050,832.

Mr. Crawford commended the Board and staff, and said that this was the way that they had
adopted the budget since they were an independent district. He added that since they were
currently a dependent district, they did not adopt any budget or millage; rather, they recommended
this to the BCC. He elaborated that from a legal standpoint, they did not have to do all of these
meetings, and that they were providing substantially more public meetings and input than was
legally required.

Mr. Bonilla displayed the next steps in the budget process, and he thanked the Board and
staff for support of everything they did on a daily basis and for recommending financial support
through the budget and projects that they were doing. He said that staff continued to perform the
goals, objectives and performance measures that the Board had adopted, and that they looked
forward to another great fiscal year.

REPORTS

EXECUTIVE DIRECTOR REPORT

MEMORIAL DAY

Mr. Bonilla indicated that the offices would be closed on the following Monday in
observance of Memorial Day.

BCC BUDGET PRESENTATION

Mr. Bonilla relayed that the budget the BCC would receive on June 9, 2026 would be a

combination of the last several budget presentations to the LCWA Board.
BOARD MEMBER COMMENTS AND ITEMS FOR FUTURE AGENDA
TRAMPIS BONJORN — DISTRICT 2
OYSTER DEPLOYMENT

Mr. Bonjorn related that they had done an oyster deployment in the last couple of days,
and that Lake County had much to do with this, noting that they had a designated area in the
landfill. He opined that this was possibly the largest recycled oyster reef in the State of Florida,
and pointed out that it was coming from Lake County, opining that they needed to let the BCC
know. He added that he had asked Mr. Justin Elkins, Director for the Office of Water Resources,
to work with the Florida Fish and Wildlife Conservation Commission (FWC) and some other

groups, noting that they found that clams and mussels could filter 15 to 20 gallons of water per
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day; therefore, they were talking to these groups regarding a presentation to possibly implement

them at the Nutrient Reduction Facility (NuRF) or anywhere they could use them.

KRISTAN ZENISHEK — DISTRICT 3
APPROPRIATIONS

Ms. Zenishek said that she had called to see if there were any updates from Continental
Strategies, and that all of the committees had moved everything to the Appropriations Chair for
final determination. She elaborated that the LCWA was still in the same place, including being
half funded on the NuRF 2.0; additionally, Hicks Ditch had no funding from the House or the
Senate. She stated that they had been meeting with the different committees and the
Appropriations Chair to ensure they knew how important these projects were, and that as soon as
they had an update, they would let the LCWA know.

TROUT LAKE NATURE CENTER

Ms. Zenishek remarked that she had visited Trout Lake Nature Center on the previous day,
noting that Mr. Elkins had been working with Ms. Eileen Tramontana, Executive Director for
Trout Lake Nature Center, on a wetland restoration project leading up to the waterfront on their
boardwalk. She specified that all of that wetland and marsh area had become heavily wooded with
much non-native and invasive species, and that Ms. Tramontana was trying to determine how to
rehabilitate it back to the quality it should be. She relayed that Ms. Tramontana had asked if the
LCWA would be willing to work with them in the future, such as writing a letter of support for
grant funding to do this.

LAKE HARRIS MARINE PATROL

Ms. Zenishek mentioned that she had spent a day on Lake Harris with marine patrol units,
and she encouraged the LCWA Board to do this, noting that it was very educational.

EXECUTIVE DIRECTOR REPORT

LEAGUE OF CITIES MEETING AT HICKORY POINT

Mr. Bonilla said that they were tentatively scheduled to host the League of Cities meeting
on June 12, 2026 at the Hickory Point Pavilion.

ANNOUNCEMENT OF UPCOMING MEETINGS AND EVENTS

Regular Board Meeting, Wednesday, June 17, 2026 (3:30 p.m.), BCC Chambers/Admin.

Building
Stories of Water, Friday, May 22, 2026 (9:00 a.m. — 12:00 p.m.), Hidden Waters Preserve
Wetland Excursion, Saturday, June 6, 2026 (9:00 a.m. — 12:00 p.m.), Flat Island Preserve
Paddling Adventure, Sunday, June 7, 2026 (9:00 am. — 12:00 p.m.), Lake Norris
Conservation Area
Watershed Wednesday, Wednesday, June 10, 2026 (10:00 a.m. — 12:00 p.m.), Hickory

Point Pavilion
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ADJOURNMENT

There being no further business to be brought to the attention of the Board, the meeting

was adjourned at 4:41 p.m.

ROBERT HENDRICK, CHAIRMAN

ATTEST:

GARY J COONEY, CLERK
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TO: Lake County Water Authority Board of Trustees

THROUGH: Bobby Bonilla, Executive Director

FROM: Marcia Bush, Associate Director, Water Resources
DATE: June 9, 2026
RE: Water Resources Monthly Staff Report

Consent Agenda — Tab 2

Water Resources Monthly Staff Report

Staff have prepared the monthly report to provide an informational update to the Board for
activities conducted during the month of May. The report aligns with the programs, activities,
goals and objectives adopted by the Board & provides a detailed overview of activities that have

been performed by Water Resources staff throughout the month.

Executive Director’s Recommendation:

1. For informational purposes only.

BOARD OF TRUSTEES

Gavin Rollins Trampis Bonjorn Birdie Zenishek Butch Hendrick Jonathan Germeroth
District 1 District 2 District 3 District 4 District 5
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The monthly staff report covers LCWA's Core Programs

Water Quality

Stormwater

Development Reviews

Aquatic Plant Management & Waterway Maintenance
Water Control Structures & Waterway Safety

Land Management

Conservation & Acquisition

Community Engagement
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Ocklawaha River Basin Meeting with
St. Johns River Water Management District

Staff attended the St. Johns River Water Management
District (SJRWMD) public meeting for the 2026 Ocklawaha
River Basin (ORB) Plan update on May 6. District staff
provided an overview of ongoing basin-wide initiatives
focused on water quality improvement, flood protection,
and natural systems restoration across the 2,395-square-
mile basin, which includes approximately 110,000 surface
acres of lakes.

Updates included active nutrient reduction studies,
aquatic restoration projects, levee and lock rehabilitation
efforts, flood control infrastructure evaluations, and e chan el eacia e e
continued water quality treatment activities throughout kb . sl e s b b s s
the basin.
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EOC-ESF-12 Meeting with Emergency Management

Staff met with Office of Emergency Management (EM) and of the Emergency Operations
Center(EOC) in Lake County to develop and implement a custom fillable form in efforts to
streamline communications and to perform improved monitoring of water levels during

emergency activations as support staff within the Emergency Support Function-12 (ESF-
12) of the EOC.

After attending this year's webEOC refresher course, follow-up discussion during the
after-action review (AAR) period allowed for staff to reinitiate this effort, and to add this
custom form into the "forms and documents" within the webEOC platform. The form will
be included when submitting Situational Reporting (SitRep's) to EOC, providing better
monitoring of real time impacts to Lake Count's waterways, flooding, etc. This form will

also assist in streamlining forecasting to low lying areas, better facilitating response and
recovery to these areas during activation.
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Nutrient Reduction Facility Master Plan
Coordination

On May 14, 2026, staff coordinated with Barge Design Solutions to
support development of the Nutrient Reduction Facility (NURF)

Master Plan. Activities included installation of monitoring wells and
collection of hydrologic and groundwater data throughout the site.

The monitoring network will provide critical information on
groundwater conditions, nutrient movement, and site hydrology to
support future water quality improvement projects and restoration
initiatives.

Staff also coordinated efforts between Barge Design Solutions and
the Water Quality Lab to ensure consistent sampling protocols, data
collection methods, and quality assurance procedures throughout
the project.
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Nutrient Reduction Facility

Pounds of Phosphorus Removed by NuRF

* 0 Pounds of Phosphorus was removed
for the month of May
* The new scroll has been received and
installed but is not operational pending
the VFD and Centrifuge Motor
replacement —

Since 03/02/09 Last 12 Months
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Pounds of Phosphorus

Figure 3. The NuRF's facility’s total phosp duction is based on the ¢

production, he last 12 months and the mo
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Water Quality — NuRF Inflow/Outflow Monitoring

The NuRF received below average flow throughout .

Average Total Phosphorus Concentration through the
May. Flows through the NuRF averaged 10.2 cfs and NURF
ranged from 3.3 to 20.2 cfs. No water was released | Maximum desirable TP 32 ppb (et fine)
through the Apopka/Beauclair dam during May. - 160 ==

Average (non-flow weighted) inflow total phosphorus concentration
to date is 114.0 ppb (Figure 2). The NuRF has removed 55% of the
incoming total phosphorus mass to date. The removal percentage
does not consider the fact that not all phosphorus exiting the facility
is bioavailable. Average (non-flow weighted) total phosphorus et ouder et ouler et outler
concentration in the NuRF discharge to date is 51.6 ppb, which is R e -
above Lake Beauclair's TMDL of 32.0ppb. The average phosphorus
discharged (not bioavailable) from the NuRF during May was 135.9 Figure 2. Total phosphorus concentration, based on average flow rate reported by SJRWMD and weekl total phosphorus data,
ppb an d the ave rage to tal phosphorus dlSCharge d from the NURF estimated into and out of the facility since the NuRF went into production, during the past 12 months, and during May 2026.
during the last 12 months was 105.9 ppb (Figure 2). Total

phosphorus levels coming from the Apopka-Beauclair Canal for the

last 12 months averaged 155.2 ppb. The NuRF has removed 32% of

the total phosphorus during the last 12 months.
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May 2026 Samples Received by Project

The Water Quality Lab received/collected
a total of 345 water samples and
performed a total of 1,397 analyses in
May.

Miscellaneous
204,

Adopt-a-Lake
5%

A breakdown by sample type is provided
on the following slide.

Number of Samples: 345

Analyses Performed: 1,397
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Adopt-a-Lake Field (Secchi,temperature, pH), E.coli, alkalinity, chlorophyll, color, total nitrogen (TN), total
phosphorus (TP), turbidity, total suspended solids (TSS)

Drinking Water LC wells, residents, Health Dept., Well companies, Home Inspectors, realtors Bacteria (total coliform/E.coli), nitrate, nitrite, lead, iron hardness, copper, arsenic

Surface Water LC and external collectors Field (secchi, temperature, pH, dissolved oxygen (DO), conductivity), E.coli, alkalinity,
chlorophyll, color, ortho phosphorus, total nitrogen (TN), total phosphorus (TP), turbidity, total
suspended solids (TSS), metals

Springs Field (temperature, pH, dissolved oxygen (DO), conductivity), alkalinity, color, ortho
phosphorus, total nitrogen (TN), total phosphorus (TP), turbidity, total susp