BOARD OF COUNTY COMMISSIONERS
LAKE COUNTY, FLORIDA

BUDGET STRATEGIES WORKSHOP

EMERGENCY OPERATIONS CENTER
425 W. Alfred Street, Tavares, FL 32778

February 19, 2026 — 9:00A.M.

ITEMIZED AGENDA

I. PLEDGE OF ALLEGIANCE

I1. WELCOME - CHAIRMAN CAMPIONE

III. BUDGET HISTORY AND OVERVIEW

IV.  FISCAL YEAR 2027 FOCUS AREA

V. COMMISSIONER PROJECTS AND PRIORITIES

VI. ADJOURN

The County Commission reserves the right to move any Agenda item to an earlier time during
the day as its schedule permits, except in the case of items and appointments that have been
advertised in a newspaper for a specific time.

Pursuant to the provisions of Chapter 286, Florida Statutes, Section 286.0105, if a person decides
to appeal any decision made by the County Commission with respect to any matter considered at
this Commission meeting, he or she will need a record of the proceedings, and that, for such
purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which
record may include the testimony and evidence upon which the appeal is to be based.

Persons with disabilities needing assistance to participate in any
of these proceedings should contact (352) 343-9760 at least 48
hours before the scheduled meeting; if you are hearing or voice
impaired, call 711 or (352) 253-1840.



