Joint Workshop of the Lake County Board of County Commissioners and
Cities and Towns Mayors and Managers
The Venetian Center

1 Dozier Circle, Leesburg, FL

February 2, 2026, at 1:30 pm

Agenda

1:30 PM Pledge of Allegiance

l. Welcome - Leslie Campione, Chair of the Lake County Board of County
Commissioners

Il. Meeting Overview — Kathleen Dial, Executive Director, Lake County

1. Lake County Residential Entitlements — Josh Sheldon, GIS Director, East Central
Florida Regional Planning Council

V. Lake County Vacant Land Analysis — Kimley Horn Consultants Sri Kakani and
Mike Vaudo

V. Sending and Receiving Areas — Mike Fitzgerald, Planning Director, Lake County

VI. Discussion and Direction Regarding Transfer of Development Rights



