
Public Lands and Trails Acquisition  
Advisory Committee 

Agenda 
Meeting: January 15, 2026, 9:00 am to 11:00 am 

Lake County Administration Building - Board Chambers 
315 West Main Street, Tavares, Florida 32778 

COUNTY SUPPORT STAFF 

 Wendy Poag Gallus Quigley 
 E wendy.poag@lakecountyfl.gov E gallus.quigley @lakecountyfl.gov 
 P 352-253-4950 P 352-253-4950 

 
The Parks, Recreation and Trails Advisory Board makes recommendations to the Board of County Commissioners on matters relating to recreation and 
open space needs. Visit https://www.lakecountyfl.gov/boards-and-committees for meeting schedules and agendas. 

 
Call to Order / Pledge / Quorum / Meeting Properly Noticed 
 
Request for Approval of Minutes: September 25, 2025 
 
Public Comments 
 
Presentations: 
• Jay Glover, PFM, Financial Advisor 

o Bond options  
• Sean Beaudet, Lake County Grants Manager 

o Potential Grant Opportunities 
• Jay Exum, Seminole County Acquisition Restoration Committee Chairman 

o Overview of Seminole County’s Acquisition Restoration Program 
 
Agenda Items: 
• Update on Optimal Boundary Outreach 
• Lake County Public Lands and Trails Acquisition Workflow Chart* 
• Public Lands Property Scorecard* 

o Inclusion of Marxan Model and wetlands into the scorecard 
o Discussion on conservation and/or lesser easement purchases 
o Discussion on Transferable Development Rights 

• Greenways and Trails Property Scorecard* 
 
 
Next Meeting:   Date: April 16, 2026    Time: 9:00 a.m.    

Location: Lake County Administration Building – Board Chambers 
315 Main Street, Tavares, FL 32778       

 
Adjournment 
 
 
 
 
 
 
 
*Actionable item 
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