
Public Lands and Trails Acquisition  
Advisory Committee 

Agenda 
Regular Meeting: September 25, 2025, 9:00 am to 11:00 am 

Lake County Administration Building - Board Chambers 
315 West Main Street, Tavares, Florida 32778 

COUNTY SUPPORT STAFF 

 Wendy Poag Tekeha Stephens 
 E wendy.poag@lakecountyfl.gov E tekesha.stephens@lakecountyfl.gov 
 P 352-253-4950 P 352-253-4950 

 
The Public Lands and Trails Acquisition Advisory Board makes recommendations to the Board of County Commissioners on matters relating to to the 
purchase of public lands and trails properties under Ordinances 2024-18 and 2024-24. Visit https://www.lakecountyfl.gov/boards-and-committees for 
meeting schedules and agendas. 

 
 
Call to Order 
 
Pledge 
 
Meeting Properly Noticed 
 
Introduction of Committee Members and Staff 
 
Election of Chairman and Vice Chairman  
 
Approval of 2026 Meeting Schedule 
 
Public Comments 
 
New Business: 

• Presentation on Public Lands Acquisition, purpose and criteria 
• Discussion and Direction on Bond Amounts 
• Property Nomination Submission Timeframe(s) 
• Staff Desktop Evaluation Criteria 
• Scoring System Criteria 

o Public Lands 
o Trails and Greenways 

 
 
Next Meeting:    
Tentatively scheduled for Thursday, January 15, 2026 
County Administration Building 
Board of County Commission Chambers 
315 West Maint St 
Tavares, FL 32778 
 
 
Adjournment 
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