LAKE COUNTY WATER AUTHORITY
(352) 324-6141
REGULAR MEETING ANNOUNCEMENT AND AGENDA
Wednesday, April 23, 2025
3:30 pm
Lake County Administration Building

2" Floor — County Commission Chambers
315 Main Street, Tavares, FL 32778

I. CALL TO ORDER

II. INVOCATION & PLEDGE OF ALLEGIANCE

III. AGENDA UPDATE

Discussion regarding proposed revisions to today’s Agenda.

IV. MINUTES APPROVAL (Tab 1)

Tab 1 Recommend approval of the following minutes:
e March 26, 2025 Regular Meeting

V. SPECIAL RECOGNITION (Tab 2)

Tab 2 Annual Fishing Clinic at Hickory Point Recreation Complex Justin Elkins
Recognizing Teen Sportfishing Association Dean Morris
Lake County Chapter

VI. PRESENTATIONS (Tab 3)

Tab3  FY 2023-2024 Financial Audit Presentation Joel Knopp
By Forvis Mazars, LLP.

VII. PUBLIC COMMENT

VIII. CONSENT AGENDA (Tabs 4-7)

Tab4  Water Resources Monthly Staff Report Marcia Bush
Tab5S W & C Continued Sludge Removal at the NuRF Bobby Bonilla
Tab6  Dam Assessment Report and Emergency Repair Effort Justin Elkins

Tab7  CRA Approve Correspondence to Municipalities Bobby Bonilla



IX. REGULAR AGENDA (Tabs 8-12)

Tab 8 Marine Patrol Funding Request

e City of Clermont

o Interim City Manager Rick Van Wagner
o Captain Michael McMaster
o Captain Malcom Draper
e LCSO
o Major Christie Mysinger
e City of Tavares
o Police Chief Sarah Coursey
o Investigations Lieutenant Jon Hall
Tab 9 Lake Apopka Restoration SIRWMD Update Jim Peterson
Tab 10 FWC - Invasive Plant Management Update Alex Dew
Tab 11 FWC - Clermont & Harris Chain of Lakes Water Quality
Monitoring Scott Bisping
Tab 12 2" Budget Workshop Presentation Bobby Bonilla

X. REPORTS

A. Legal Counsel/Executive Director

XI. BOARD MEMBER REPORTS AND ITEMS FOR FUTURE AGENDA

XII. ANNOUNCEMENT OF UPCOMING EVENTS AND MEETINGS

Stories of Water
Friday, April 25, 2025, 9:00 a.m.
Bourlay Historic Nature Park

Paddling Adventure

Friday, April 25, 2025, 9:00 a.m.
Double Run Preserve

Astatula Boat Ramp

Water Day
Saturday, April 26, 2025, 9:00 a.m.
Wooton Park

Regular Board Meeting
Wednesday, May 21, 2025 (3:30 p.m.)
BCC Chambers/Admin. Building

XIII. ADJOURNMENT
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